
Annex 1: Systemic Justice theory of change 

 

OUR VISION: A world where communities have the power to use the courts on their own terms to secure 
racial, social, and economic justice 

OUR MISSION: Radically transforming how the law works for communities fighting for racial, social, and 
economic justice

LAUNCHING + SUSTAINING COMMUNITY-DRIVEN LITIGATION
Community-driven litigation is used as a tool to advance 

community-defined priorities of racial, social, and economic 
justice movements

BUILDING KNOWLEDGE & POWER
Power is built and communities are confident 
and well-equipped to use litigation on their 

own terms 

SCALING IMPACT
Equitable working models and practices for 

community-driven litigation are considered the 
norm amongst litigators working on racial, 

social, and economic justice 

THE PROBLEM: Strategic litigation is a powerful tool that can be used alongside advocacy, campaigning, and 
policy work to help bring about systemic change. However, litigation is underutilised in movements working 
to address the structural inequalities in our society. When it is used, the needs and priorities of 
marginalised groups working on racial, social and economic justice are rarely the driving force.

Communities have the resources, 
knowledge and power to be able to secure 
justice, reparations, and accountability

Meaningful and significant structural changes occur 
which enhance the lives of different communities and 
allow them to flourish

COMMUNITY IMPACT

Stronger action and greater 
collaboration in addressing 
systemic inequalities from the 
wider public, civil society, and 
other groups which strengthen 
movements

SYSTEMIC CHANGE

Laws, policies and systems that 
exist to protect people from 
discrimination and promote 
equity are introduced, 
improved and enforced with an 
intersectional lens

The power structures 
that fuel racial, social, 
and economic injustice 
are gradually dismantled

Movements enjoy greater 
public awareness and 
engagement with work 
addressing systemic inequalities 
and connections between 
different injustices 

LONG-TERM OUTCOMES

Victories which 
provide justice and 
advance standards 
are secured in court

Courts receive strong, 
community-driven cases and shift 
their approach in handling racial, 
social, and economic justice 
cases and intersectional 
arguments

Strategic litigation on racial, social, and economic justice issues follows an agenda and process that is led by 
communities with the support of legal practitioners

The voices at the centre of community-driven litigation are heard, respected, and listened to by the public, 
in courts and civil society 


